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SUBJECE 1 Apency Loiefing

uf;mﬁtmws@wwimﬁmwmtmmmm
furction has in dgengy development and LTS ;
have tended Lo look upon syriefing® a8 too much of n tangentisl
task that hed to be dond, rs&mt&mcMﬂamﬁm
whieh we want to do and do properly. Agenty briefing, when £OD-
sidered in ite most securate forw as an afficlal imparting of
wnosfladpe aboul our srganization, shauld be considered an excel~
1ent opporbunity 1o sake Criends who will &id us 4in our subsiAn~
tive and operational activities because they understand us batlaer.
secord nely, e runction of briefing, i1f sone well, can bring us
wary substentisl tenellLe , Whersas 1 it is dems “off the cufl®
oy negatively &8 & shere, it would be patter if it had not besn
dons et alle

2. Up te the aregent Lime, oificinl Ageagty ppieiinss seon
ﬁsmam%wamﬁ&ﬂh Just this morning Fridny)

g B

i regel requesh Lo €O & special briefing of an internetional
vigitor whoge sojourn with the Agency begins next

santiaye oneR Lhe DY Lot wos made, 1 asked ecartain simole tut
rgndasensal quaationsSi @Dy who is the responygible of ficial in
sL/P requesting tnat tais briefing bs dona? wWhat is the security
1eval to be applled Lo tnis briefing? As of the moment, the only
response 1 heve roacaived o &Y quoastions is the naive observation
et al) triefings were ngtanderd.” oven with this looaenass of
planning, we will sttempt to make 8000 friends for the 4 >

wnen Las briefing of the afficial froa on Hondky .

25X1A
e len persons shyrou,aout the Ageray tivinkg of Furiefing®

i} fear they have teo moch of & tendenny (o ignere ths differsnces

of cepbh and varietles of uriafings. As an tndication of what uwe

OBn, ASarey orisfings could be | lacad in three categorisss

{a) wissien
{n) suhstantivs
{s)] operational
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1 we spproach it on tnis besis, we have sone ma&g@m as
Lo w}xag?ﬁmnld be appliec o particular mm whieh nay mﬁm
one Wind of briefing or parts of all thres. mmmmm £
how these briefings =ight be spplied, we Jist m najor mmmm
of persons who sre sublect to briefing !:gr Gl{a m appendd behind
them the kind of briefing that would probsbly be done in eash
instances

¢ia rersornel  {a}{p)(e)
140 Personnel  (a)(b)(e) | |
3. Covermment fay Ufficials  {a)(b?){c?)
wteoing Attaches  (a)(){e?)
splefings dons off premisess-
EEYe {a){b)(e?)
voretas  (m){b?)
crivate {8)
forairn Goversment Offleialsie
LA Frimery lntam?- _ (a)(b7)(e?)
{(Trip made to CIA)
0l4 econcary Interest  {(a)(b?)(e?)
{Irip made to U=2, sted)

a. in aushoritative unit for briefing should be asteblished
centrally in the Uffice of the Iirector.

D mmtama%mwﬁgmxmw
P security for proper protection of eash brisfing - ,
o ﬁﬁef 'ﬂﬁmamnm&awmmmfmm

sceuracy beth of substance and format of esch briefing done. :
wgﬁ‘ This unlt should be of service to gnmzm"m

operational oificials throughsut the Agwwy in formlating the pro-
rrem for sesch Wrisfing to be donm. 7

‘ a. 3 specific budget regquest Magtm to cover
vhe ercardsationsl structure of such a smRll ¢ . ‘ 7
. The ageney ness Bot set wp briefing officisls in the
ofFices mnd divisiens tnroughout the Agency for this purpose.
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